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COST OF UNFILLED POSITIONS 

Company Revenue  
Divided By 
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COST OF UNFILLED POSITIONS 

Company Revenue       $10,000,000  
Divided By 

   # of Employees         100 
Divided By 

Avg # Of Working Days              220  

Equals  

Average Daily Revenue Per Employee 



COST OF UNFILLED POSITIONS 

 Average Daily Revenue        $454  

 

  Weekly Cost         $2272 

 

  Monthly Cost                    $8300 

 





















































HOW DID YOU END 

UP IN FARGO?  



HOW DID YOU 

LAND IN SALES?  



HOW DID YOU 

LAND WITH  

XYZ COMPANY?  
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WHY IT WORKS 

 

 

 

It’s Unexpected 

 

It’s Flattering 

 

Reduces Risk of Rejection 

 

Easy Out  







YOU DON’T KNOW 

 

 
If they need more hours. 

 

If they are overqualified  

(and bored) 

 

If they really hate the…  

(late nights / early mornings) 















WHAT TO DO? 

 

 

 

Adjust to meet Reality 

 

Improve Perks 

 

Pay More 

 

Present Solutions, Not Problems 

 





























              www.RikkaBrandon.com/attract-and-recruit 

 www.RikkaBrandon.com/recruiting-blueprint 

 www.RikkaBrandon.com/game-changer-call 

 

Retail Price $997 

Special Governors Workforce Price   $797 
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